1.9 Cultural Competence and Diversity Awareness

Upon completion of this module, professionals and practitioners will
be able to:

- LO1: Develop and implement institutional diversity
management strategies that foster inclusive correctional
environments, ensuring compliance with human rights
standards, anti-discrimination policies, and EU legal
frameworks. (HOTS: Create - Policy Implementation &
Organizational Change)

- LO2: Critically assess the impact of diversity on
correctional institutions, analyzing its effects on
operational policies, rehabilitation outcomes, and staff-
inmate relationships to promote institutional inclusivity
and equity. (HOTS: Evaluate - Institutional Analysis &
Evaluation)

- LO3: Apply an intersectional framework to understand
how ethnicity, gender identity, sexual orientation,
disability, and socio-economic background influence the
experiences of incarcerated individuals and correctional
staff, informing targeted interventions and institutional
policies. (HOTS: Analyze - Intersectional Analysis &
Inclusive Practice)

- LO4: Design and implement evidence-based initiatives to
address systemic biases, reduce gender and racial
disparities, and foster inclusive practices that enhance
correctional culture and rehabilitation efforts. (HOTS:
Create - Bias Reduction & Inclusion Strategies)

- LOS: Identify and mitigate structural barriers impacting
marginalized groups, including LGBTQIA+ individuals,
neurodivergent persons, and ethnic minorities, by
applying inclusive correctional policies and staff capacity-
building programs. (LOTS: Apply - Barrier Identification &
Inclusive Policy Development)

- LOG6: Apply specialized conflict resolution techniques to
manage cultural and religious differences, strengthening
interdisciplinary collaboration and preventing




discrimination within correctional settings. (HOTS:
Evaluate - Mediation & Conflict Resolution)

- LO7: Develop and execute structured training programs
that provide correctional staff with the necessary skills to
manage diverse populations effectively, reduce
discrimination, and promote inmates’ safety, mental
health, and well-being. (HOTS: Create - Training & Capacity
Building in Cultural Competence)

- LO8: Utilize data-driven methodologies to monitor,
evaluate, and refine diversity, equity, and inclusion (DEI)
initiatives, ensuring continuous institutional improvement
and long-term sustainability. (HOTS: Evaluate - DEI
Monitoring & Data-Driven Evaluation).
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Activity 1: Introduction to the Course
Description: A lecture-based introduction providing an overview of
cultural competence and diversity awareness in correctional settings.
Practitioners explore key concepts such as inclusion, equity,
discrimination, and the role of institutional diversity management.
Instructor’s Actions:
- Present course objectives and key themes related to diversity

management.

- Explain the significance of diversity and equity in correctional

institutions.

- Introduce human rights standards, anti-discrimination

policies, and EU legal frameworks relevant to correctional

settings.




- Facilitate an open discussion about practitioners'
expectations and prior knowledge.

Practitioners’ Actions:
- Engage in discussions about the role of diversity in
correctional institutions.

- Reflect on personal biases and expectations related to
diversity and inclusion.

- Ask questions and share insights on how cultural competence
influences correctional environments.

Connections:
- Learning Outcomes: LO1, LO2

- Educational Content: Text-based resources on human rights,
anti-discrimination policies, and diversity management
frameworks.

- Assessment: Participation in discussions and reflections on
institutional inclusivity and equity.

Activity 2: Institutional Diversity Management Strategies
Description: Analysis of diversity management frameworks in
correctional facilities, emphasizing compliance, legal frameworks,
and governance structures.
Instructor’s Actions:
- Explain the principles of institutional diversity management
and its impact on correctional governance.

- Explain how diversity affects organizational culture and
correctional practices.

- Guide practitioners through an examination of legal
frameworks, governance structures, and institutional diversity
policies.

- Guide practitioners in evaluating real-world examples of
diversity management policies.

Practitioners’ Actions:
- Participate in group discussions on diversity management
and institutional strategies.




- Evaluate existing compliance measures with human rights
standards, anti-discrimination policies, and EU legal
frameworks.

- Develop strategic recommendations for enhancing
institutional diversity policies and governance compliance.

Connections:
- Learning Outcomes: LOT, LO8

- Educational Content: Legal frameworks, governance models,
and case studies on diversity management in correctional
facilities.

- Assessment: Case study analysis and policy evaluation
exercises.

Activity 3: Assessing the Impact of Diversity in Correctional
Institutions
Description: Case study discussions on the effects of diversity on
policies, rehabilitation programs, and staff-inmate dynamics.
Instructor’s Actions:
- Present key research findings on the impact of diversity in
correctional institutions.

- Explain how inclusion strengthens rehabilitation outcomes
and institutional culture.

- Guide practitioners through an analysis of case studies
illustrating diversity’s influence on policies and staff-inmate
relationships.

Practitioners’ Actions:
- Engage in discussions on how diversity impacts correctional
environments and operational policies.
- Analyze case studies demonstrating the role of diversity in
rehabilitation and institutional inclusivity.
- Reflect on how diversity fosters innovation and equity in
correctional institutions.
Connections:
- Learning Outcomes: LO2, LO8




- Educational Content: Text based resources on institutional
diversity and policy analysis.

- Assessment: Group discussion and case study reflection.

Activity 4: Intersectionality and Lived Experiences in
Correctional Settings
Description: Interactive workshop exploring intersectionality and its
influence on incarcerated individuals, correctional staff, and
institutional policies.
Instructor’s Actions:

- Discuss the impact of intersectionality on incarcerated

individuals and staff.

- Present challenges related to race, gender identity, sexual
orientation, and socio-economic background in correctional
settings.

- Facilitate a brainstorming session on how intersectional
factors influence institutional policies and daily prison life.

Practitioners’ Actions:
- Identify common barriers created by intersectional identities
within correctional institutions.
- Develop strategic solutions to address these challenges and
propose policy adaptations.
- Evaluate the feasibility of suggested solutions and their
potential impact on rehabilitation and inclusion.
Connections:
- Learning Outcomes: LO3, LO4

- Educational Content: Text-based resources on intersectionality
and policy frameworks.

- Assessment: Group presentation of strategies and reflections
on intersectional dynamics.

Activity 5: Gender Identity and Sexual Orientation in
Correctional Facilities

Description: A foundational session on gender identity, stereotypes,
and their implications for institutional culture in correctional
facilities.

Instructor’s Actions:




- Introduce key gender concepts and the spectrum of sexual
orientation.

- Explain gender roles and stereotypes in correctional
institutions.

- Discuss the impact of gender identity and sexual orientation
on institutional culture and staff-inmate dynamics.

- Facilitate an interactive discussion on challenges faced by
LGBTQIA+ individuals in correctional settings.

Practitioners’ Actions:
- Participate in discussions on gender identity and sexual
orientation in prison contexts.
- Analyze personal and institutional biases that impact
correctional policies and rehabilitation efforts.
- Engage in a gender role and bias awareness exercise.
Connections:
- Learning Outcomes: LO3

- Educational Content: Text-based resources and gender studies
literature.

- Assessment: Reflective questions and facilitated group
discussions.

Activity 6: Challenging Gender Stereotypes in Prison Culture
Description Case study analysis on how gender biases shape
correctional environments, followed by discussions on bias reduction
strategies.
Instructor’s Actions:
- Present research on gender norms and their impact in
correctional settings.

- Guide practitioners through case studies illustrating gender
biases in staff-inmate interactions and institutional policies.

- Lead discussions on strategies to reduce gender bias and
promote equity in prison culture.

Practitioners’ Actions:
- Identify gender stereotypes affecting staff, inmates, and
correctional policies.




- Participate in case study analysis focused on gender biases
and their consequences.
- Propose actionable solutions for reducing gender bias and
fostering inclusive correctional practices.
Connections:
- Learning Outcomes: LO3, LO4

- Educational Content: Gender reports, case studies, and policy
analysis.

- Assessment: Case study reflection and development of bias
reduction strategies.

Activity 7: LGBTQIA+ Identities in Correctional Institutions
Description: Starting from the terminology, the unit examines the
experiences of LGBTQ+ inmates in correctional settings.
Instructor’s Actions:

- Explain challenges faced by LGBTQ+ inmates.

- Provide an overview of legal frameworks supporting LGBTQ+
rights and protections.

- Facilitate a discussion on inclusion strategies.

Practitioners’ Actions:
- Analyze discrimination cases.

- Discuss strategies for fostering inclusivity.
- Present findings.

Connections:
- Learning Outcomes: LO4, LO5

- Educational Content: Glossary, text-based resources, LGBTQ+
rights documents & case reports

- Assessment: Group presentation on LGBTQ+ policies

Activity 8: Gender Mainstreaming & Inclusive Policies
Description: Training on implementing gender-sensitive policies
within correctional institutions, assessing existing practices, and
proposing evidence-based improvements.

Instructor’s Actions:




- Explain gender mainstreaming and inclusive policy
frameworks.

- Present examples of best practices in prisons.

- Guide practitioners in evaluating existing correctional policies
through a gender-sensitive lens.

- Facilitate a discussion on challenges and strategies for
implementing inclusive policies.

Practitioners’ Actions:
- Work in groups to assess current institutional policies
regarding gender inclusivity.
- Identify areas for improvement and propose policy
modifications to promote gender-sensitive practices.
- Develop an action plan for implementing gender
mainstreaming in correctional institutions.
Connections:
- Learning Outcomes: LO3, LO7

- Educational Content: Text based resources, PDF, Policy
documents & case studies.

- Assessment: Development of an Action Plan and questions to
reflect.

Activity 9: Final Reflections on Gender and Institutional
Inclusivity
Description: A guided reflection session on gender and inclusion,
discussing takeaways and commitments to fostering equitable
correctional environments.
Instructor’s Actions:

- Facilitate discussions on lessons learned.

- Encourage practitioners to consider their future roles in
fostering gender equality and institutional inclusivity.

- Lead reflective exercises on applying gender-sensitive
approaches in correctional settings.

Practitioners’ Actions:
- Share key takeaways and personal reflections on gender
inclusivity in correctional institutions.




Discuss commitments and strategies to promote equitable
practices in their professional roles.
Participate in guided self-assessment and group reflections.

Connections:

Learning Outcomes: LO3, LO4, LO7

Assessment: Personal reflection, quizzes and exercises

Activity 10: Introduction to Neurodiversity

Description: A session introducing neurodivergent conditions and
their relevance in correctional settings.

Instructor’s Actions:

Explain the concept of neurodiversity and its significance in
correctional environments.

Use case studies, videos, and simulations to illustrate the
challenges neurodivergent individuals face in prison settings.

Facilitate a discussion on sensitive topics, including the need
for individualized approaches to support neurodivergent
inmates.

Practitioners’ Actions:

Participate in a neurodiversity simulation to gain insight into
the lived experiences of neurodivergent individuals in
correctional settings.

Reflect on the impact of neurodiversity on prison
management, rehabilitation efforts, and staff-inmate
interactions.

Identify strategies to improve institutional support for
neurodivergent inmates and correctional staff.

Connections:

Learning Outcomes: LO5

Educational Content: Text based resources, research and
videos

Assessment: Reflection after the simulations, exercises

Activity 11: ADHD and Its Impact in Prisons
Description: An exploration of ADHD's effects on inmates and their
interactions.




Instructor’s Actions:
- Present symptoms and challenges of ADHD in correctional
settings.

- Guide practitioners through case studies that illustrate the
impact of ADHD on inmate behavior and rehabilitation
efforts.

- Facilitate discussions on policy adjustments and intervention
strategies to support ADHD-affected individuals in prison
environments.

Practitioners’ Actions:

- Participate in discussions on the effects of ADHD on
correctional management, inmate well-being, and
rehabilitation outcomes.

- Analyze case studies that highlight challenges and best
practices for supporting individuals with ADHD.

- Develop recommendations for policy improvements that
enhance institutional responses to ADHD in correctional
settings.

Connections:
- Learning Outcomes: LO5

- Educational Content: Text based resources, ADHD research
and video

- Assessment: Reflection

Activity 12: Managing Relationships Between Staff and
Neurodivergent Inmates
Description: A session focusing on how ADHD affects interactions
between inmates and correctional staff, highlighting common
challenges and misunderstandings.
Instructor’s Actions:

- Explain the behavioral characteristics of ADHD and other

neurodivergent conditions that impact prison life.

- Present case studies of staff-inmate conflicts related to
neurodivergence.

- Facilitate a discussion on staff perceptions of neurodivergent
inmates and common misconceptions.




Provide practical strategies for improving staff-inmate
interactions and reducing conflict.

Practitioners’ Actions:

Analyze case studies and discuss how symptoms of
neurodivergence may be misinterpreted in correctional
settings.

Reflect on personal biases and how they impact interactions
with neurodivergent inmates.

Identify key challenges that prison staff face when working
with neurodivergent individuals.

Develop strategies for fostering positive relationships between
staff and neurodivergent inmates.

Connections:

Learning Outcomes: LO5, LO7

Educational Content: Questions to reflect, text based
resources and research on ADHD in prison settings

Assessment: Group discussion, exercise and case study
reflection

Activity 13: Key Strategies for Improving Relationships Between
Staff and Prisoners Regarding ADHD

Description: Necessary and practical strategies for fostering positive
interactions between prison staff and inmates with ADHD.
Instructor’s Actions:

Introduce communication techniques and behavioral
management strategies tailored for ADHD inmates.

Provide examples of successful interventions in correctional
settings.

Facilitate role-playing exercises where practitioners apply de-
escalation strategies.

Practitioners’ Actions:

Participate in role-play scenarios to practice ADHD-informed
communication and behavioral management.

Develop recommendations for staff training programs on
ADHD awareness and inclusion strategies.

Reflect on how adjustments in prison policies could better
support neurodivergent inmates.




Connections:
- Learning Outcomes: LO5, LO7

- Educational Content: Text as guidelines on ADHD-sensitive
correctional approaches

- Assessment: Role-play performance, questions to reflect and
exercises

Activity 14: Introduction to Cultural and Religious Diversity in
Prison
Description: A discussion-based lesson on cultural and religious
diversity’s role in prison life.
Instructor’s Actions:
- Provide an overview of cultural and religious diversity in
prisons.

- Explain how cultural misunderstandings escalate conflicts.

- Facilitate discussions on the benefits of cultural competence
in prison environments.

Practitioners’ Actions:
- Participate in discussions on cultural competence.

- Reflect on personal experiences with cultural and religious
diversity in professional practice.

- Identify key challenges and benefits of fostering an inclusive
environment for diverse populations in prisons.

Connections:
- Learning Outcomes: LO6

- Educational Content: PDF, text based resources, case studies

- Assessment: Group discussion and questions to reflect

Activity 15: Structural Racism and Minority Disparities in
Correctional Systems

Description: A workshop on identifying systemic racial, ethnic, and
migrant disparities, examining structural racism, and developing
equity-based interventions in correctional settings.

Instructor’s Actions:




Present an overview of structural racism in European
correctional institutions, referencing disparities in arrest
rates, sentencing, and access to rehabilitation programs.

Facilitate discussions on the intersectionality of race, ethnicity,
socio-economic status, and criminal justice outcomes.

Use case studies to illustrate how discriminatory practices
manifest in prison policies, including access to healthcare,
education, and rehabilitation programs.

Explain key anti-discrimination legal frameworks at the EU
and national levels and their role in shaping correctional
policies.

Guide practitioners in critically assessing institutional policies
and identifying implicit biases in correctional practices.

Practitioners’ Actions:

Analyze real-life case studies on racial disparities in
correctional settings, with a focus on overrepresentation of
ethnic minorities in pre-trial detention and harsher
sentencing.

Discuss barriers faced by minority groups in correctional
institutions, such as lack of access to mental health support,
language barriers, and discriminatory treatment by staff.

Develop strategies for policy reform to promote inclusivity,
equity, and anti-racist correctional practices.

Engage in a role-play exercise simulating challenges faced by
racially marginalized inmates and staff, reflecting on
institutional responses and biases.

Draft recommendations for inclusive correctional policies,
incorporating best practices for cultural competence training
and independent monitoring mechanisms. Connections:

Learning Outcomes: LO2, LO5, LO6, LO7

Educational Content: European anti-discrimination legislation,
case studies on racial disparities in correctional systems,
policy evaluation reports.




Assessment: Group discussion, policy review exercise, role-
play simulation, and development of an institutional action
plan.

Activity 16: Intercultural Competence and Inclusive Correctional
Practices

Description: An interactive session designed to enhance intercultural
competence among correctional professionals. The session focuses
on understanding cultural differences, fostering inclusive

communication, and equipping prison staff with the necessary skills

to address prejudice, stereotypes, and multiple discrimination in

correctional environments.

Instructor’s Actions:

Present case studies of cultural conflicts in correctional
settings, illustrating how cultural misunderstandings impact
staff-inmate interactions, conflict resolution, and
rehabilitation efforts.

Explain how cultural background influences behavior and
institutional dynamics, using examples from diverse prison
environments.

Introduce the concept of intercultural competence,
referencing the Council of Europe’s Recommendation
CM/Rec(2022)10, which underscores the role of public
institutions in fostering intercultural skills.

Facilitate group discussions on conflict resolution techniques,
focusing on strategies for constructive intercultural dialogue,
reducing bias, and promoting cultural sensitivity.

Provide tools such as the Intercultural Cities Programme’s
intercultural checklists, guiding practitioners in assessing and
improving institutional policies through an intercultural lens.
Discuss strategies for preventing multiple discrimination,
based on the Manual for Intercultural Competence Training,
emphasizing practical skills to tackle prejudice and
Stereotypes.

Practitioners’ Actions:

Analyze case studies to identify cultural misunderstandings
and propose culturally sensitive solutions to mitigate conflicts
in correctional institutions.




- Share experiences of cultural misunderstandings from their
work environments, reflecting on barriers to inclusion and
strategies to foster intercultural understanding.

- Develop strategies for managing cultural differences
effectively, applying inclusive communication approaches and
policy recommendations.

- Engage with the intercultural checklists to evaluate and refine
institutional policies that impact diverse inmate populations.

Connections:

- Learning Outcomes: LO6, LO7

- Educational Content: Intercultural Competence Manual,
Council of Europe’s Recommendation CM/Rec(2022)10,
Intercultural Cities Programme Resources, Text-based
resources, Case studies on cultural diversity in prisons.

- Assessment: Case study analysis, development of conflict-
resolution strategies, and application of the intercultural
checklist for policy evaluation.

Activity 17: Strategies for Managing Cultural and Religious
Differences

Description: Unit on conflict resolution in diverse prison
environments together with strategies to manage cultural differences
Instructor’s Actions:

- Provide best practices for handling cultural and religious
conflicts.

- Facilitate a scenario-based workshop.

Practitioners’ Actions:
- Analyze scenarios of religious and cultural conflicts in prisons.
- Develop response strategies, integrating de-escalation
techniques, inclusive policy recommendations, and proactive
engagement methods.
- Present proposed solutions through a group presentation,
applying intercultural competence frameworks.
Connections:
- Learning Outcomes: LO6, LO7

- Educational Content: text-based resources

- Assessment: Group presentations, case study analysis, and
policy recommendations.




Activity 18: Final Reflections on Intercultural Competence and
Institutional Transformation

Description: A structured debriefing session to consolidate key
takeaways from the training, encouraging self-reflection and strategic
application of intercultural competence principles in correctional
settings.

Instructor’s Actions:

- Facilitate a guided discussion on how intercultural
competence can transform correctional environments.

- Encourage participants to identify challenges and
opportunities for improving inclusive practices within their
institutions.

- Provide structured prompts for self-reflection, linking training
content to real-world application.

Practitioners’ Actions:

- Reflect on key insights gained throughout the training.

- Identify practical steps for applying cultural competence in
their professional roles.

- Develop a personal action plan, outlining specific strategies to
foster inclusive communication and equitable institutional
policies.

- Share takeaways and discuss commitments to ongoing
learning in intercultural awareness and confflict resolution.

Connections:

- Learning Outcomes: LO7

- Educational Content: Self-reflection exercises, institutional
case studies, and best practices for cultural competence in
correctional settings.

- Assessment: Self-reflection report, scenario-based quizzes,
and application exercises to evaluate practical
implementation of intercultural strategies.

Activity 19: Monitoring and Evaluating DEI Initiatives in
Correctional Institutions

Description: A structured session on data-driven methodologies to
assess and improve Diversity, Equity, and Inclusion (DEI) initiatives in
correctional institutions. Participants will apply monitoring
frameworks and impact assessment tools to ensure compliance,
sustainability, and institutional transformation.

Instructor’s Actions:




Introduce DEI evaluation frameworks, focusing on
institutional performance, staff training, and inmate inclusion
outcomes.

Guide participants in applying data-driven monitoring tools to
assess bias reduction, cultural competence, and rehabilitation
outcomes.

Facilitate case study discussions on effective DEI tracking and
reporting mechanisms.

Present methodologies for measuring structural barriers
impacting marginalized groups and improving institutional
inclusivity.

Practitioners’ Actions:

Analyze DE| initiatives within correctional institutions using
intersectional evaluation criteria.

Develop a DEI monitoring plan, integrating KPIs, impact
measurement tools, and compliance metrics.

Interpret institutional data to assess the effectiveness of bias
reduction, inclusion strategies, and rehabilitation frameworks.
Propose evidence-based recommendations for refining DEI
policies, staff training, and inmate well-being programs.

Connections:

Learning Outcomes: LO7, LO8

Educational Content: Data collection frameworks, DEI impact
assessment tools, institutional performance reports.
Assessment: Case study analysis, DEI monitoring plan, KPI
development exercise.

Core material: Educational content developed with RISE
software for interactivity, including PDFs, videos, and
additional sources.

Supplemental readings: Case studies on real-world practices
in correctional settings, research papers, and academic
articles on diversity, equity, and inclusion (DEI) in correctional
institutions.

Multimedia resources: Videos illustrating key concepts such as
gender mainstreaming, intercultural competence,
neurodiversity, and bias reduction strategies in correctional
settings.

Practical tools: Gender Action Plan, DEI Monitoring Plan,
Intercultural Competence Checklist, and Conflict Resolution




Frameworks to apply inclusive policies and promote
institutional change.

LMS Integration: All materials and activities will be hosted on
the PICTURES Learning Management System (LMS) (e.g.,
Moodle), ensuring accessibility and structured learning
pathways.

Interactive Learning Tools: RISE software will be utilized for
interactive educational content, integrating quizzes,
simulations, and self-paced modules to enhance engagement.

Multimedia Support: Videos, case study presentations, and
recorded lectures will be embedded within the LMS to
facilitate visual and auditory learning.

Assessment & Tracking: LMS functionalities will include
progress tracking, automated assessments, and feedback
tools to monitor participants’ learning outcomes and
engagement.

Lectures & Presentations: Foundational sessions introducing
core diversity, equity, and inclusion (DEI) concepts, focusing
on their relevance in correctional settings.

Role-Playing & Simulations: Practical exercises simulating
real-world penitentiary sector scenarios, enabling
practitioners to apply inclusive communication, conflict
resolution, and bias mitigation strategies.

Case Study Analysis: Examination of real-life cases to critically
assess institutional policies, intersectional discrimination, and
best practices in correctional institutions.

Group Projects: Collaborative development of a Diversity and
Inclusion Action Plan, integrating policy recommendations,
monitoring strategies, and staff training components to
promote systemic change.

Reflective Exercises: Self-assessment activities, structured
journaling, and facilitated discussions to encourage
practitioners to internalize intercultural competence
principles and develop individual action plans.




e Online/Self-Directed.: Theoretical content, policy frameworks,
and case studies will be delivered through asynchronous
learning modules on the PICTURES Learning Management
System (LMS), allowing practitioners to progress at their own
pace.

e Face-to-Face: Interactive workshops, role-playing exercises,
and simulations will be conducted in person to enhance
practical skills, encourage peer learning, and apply
intercultural competence principles in real-world correctional
scenarios.

Formative Assessments: Ongoing assessments, including multiple-
choice quizzes and interactive knowledge checks to reinforce learning
and track progress.

Summative Assessments: Evaluation of each unit through practical
exercises, case study analyses, and active participation in
simulations, ensuring application of knowledge in real-world
correctional settings.

Peer & Self-Assessment: Reflection exercises, structured self-
assessment reports, and peer feedback sessions to encourage critical
thinking, personal development, and collaborative learning.




